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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)
Grant Recipient:  Terminal Radio Inc.

Project Title: 

Terminal Radio Inc. - Communication Equipment Repair
and Improvements

State Funding Requested: $ 43,000 House District: 12 - F
One-Time Need

Brief Project Description:
Maintenance and improvement of area-wide broadcasting equipment, including inspections and
engineering reviews.  Enhancements will improve reliability of communications of community bulletins,
weather reports, and emergency response.

Funding Plan: 
Total Cost of Project:  $43,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

There is no other funding needed

Detailed Project Description and Justification:
Terminal Radio Inc. is based in Valdez and operates KCHU, KXKM, and KXGA radio stations that broadcast throughout
Prince william Sound and the Copper River Basin. In order to provide more reliable service to a larger broadcasting area,
equipment needs to be maintained, upgraded, and/or replaced.

An engineering report would be made of all current sites, including general maintenance.  Six current sites are need of some
repair, and due to remoteness they haven't recieved maintenance for years.  Funding will allow an engineer to visit each site
and make basic repairs and provide an engineering report.  The report allows for finding efficient ways to improve the
broadcasting signal with new technology that must face harsh environmental conditions.

The radio antenna for KXGA will be inspected, and a report will be generated.  This site has not been inspected in over 14
years, and there are some signs the antenna is not functioning properly.  A report will help determine and plan maintenance
and repairs to the structure.

Six audio processors will be purchased to improve signal quality.  Whatever improvements are suggested in the engineering
report, all translators and repeaters should have an audio processor to produce a more reliable and higher quality signal.

Project Timeline:
2008 - 2009
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Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Terminal Radio Inc.

Grant Recipient Contact Information:
Contact Name:  Daniel Sparrell
Phone Number:  (907) 835-4665
Address:  PO Box 467
          Valdez, AK  99686
Email:  gm@kchu.org

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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